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FLORIDA STRATEGIC PLAN ON TRANSITION

EXECUTIVE SUMMARY

L INTRODUCTION

All students have hopes and dreams for the future as well as talents, interests and skills. The Individuals with
Disabilittes Education Act (IDEA) and Florida special education law and regulations have created a base of
civil rights and legal protections for children with disabilities. However, most children and vouth with
developmental disabilities remain seriously at risk of being left behind after they leave or drop out of
secondary education programs.

The transition from youth to adulthood 15 an awkward period m life; it presents challenges for almost every
young person today. Everyone who remembers the insecurity, uncertainty, social pressure, loneliness,
questions of identity and culture, hopes, fears, highs, lows, energy and optimism of being voung knows these
are not necessarily the best years of vour life.

Now try being young with a disability, especially with a significant disability. Aecording fo the National
Ovrganization on [ isability’s Harvis Survey of Abmericans with Disabilities (June 24, 2004):

o Young people with disabilities drop out of high school at twice the rate of their peers;
o Only 25% of students with mental retardation are emploved after exiting school;

o As many as 90% of individuals with disabilities are living below the poverty level three years after
graduation;

o 80% of people with significant disabilities are not working; and,

o Currently, only one person with a developmental disability out of ten will achieve integrated, competitive
employment and most will earn less than $2.40 an hour tn a sheltered workshop.

II. A Collaborative Initiative

The diverse and complex needs of youth with disabilities cannot be met by any family, government program
or private organizafion acting alone, no matter how caring, how well-designed, how values-driven or how
powerful. Few topic areas offer as many opportunities for collaboration as are presented by a shared mission
ot improving results for transitioning vouth with disabilities.

Over the last two years, a new agenda has begun to take shape in the State of Florida to support joint efforts
to asstst youth with disabilities as they transition to adulthood. It focuses on building bridges that will allow
responsible people and responsive state and local organizations, both public and ptivate, to help youth with
disabilities achieve their highest potential as adults by coordinating the inputs that are needed to support
activities that we know will make a difference.

efforts to develop a statewide plan to systematcally mmprove the transition services for young people with



disabilities to adult life. In efforts to develop a comprehensive plan and include all stakeholders, the Partmers
In Transitton determined it would be necessary to continue their planning efforts and seek additional expert
consultation to align the work being done in Florida with national transition efforts.

All Partners In Transition strategic planning efforts were overseen by an advisory committee consisting of
representation from the Florida Developmental Disabilities Council, the Florida Department of Fducation
{(Bureau of Exceptional Education and Student Services, Office of Interagency Programs and Vocational
Rehabilitation), the Agency for Persons with Disabilities, the Transition Center - Unaversity of lorida, the
Able Trust, and the Advocacy Center for Persons with Disabilities, tamuly representatives, school transition
and guidance counselors.

I1I. A Framework for Transition: National Guideposts for Success

The Strategic Plan offers a good framework that outlines ways that families, government programs and
society can reach more young Floridians with disabilities with a message of hope and the promise of
independence; introduce them to the right supports and accommodations; and help them develop the skills
they need to be successful in their education, at work and in life.

Years of focused research show that youth with disabilities achieve better outcomes when their transigons
trom school to work, carcer and independence are grounded in standards-based education, work experience,
high expectations and strong connections to adults who care about them, and to mentors who understand the
challenges they face.

An extensive literature review of research, demonstration projects and effective practices covering a wide
range of programs and services-—-including lessons from youth development, quality education, and
workforce development programs---has identified core commonalities across the disciplines, programs and
institutional settings. The review, conducted by the National Collabotative on Workforce & Disability for
Youth {(www.ncwd-vouth.info), also points out that no one mstitution or ogganization can provide the full
range of services; thus, highlighting the interdependence of agencies that requites communities, states, the
tederal government and multple organizations at all levels to collaborate with one another in order to help

assure quality transitions for all youth.
The applicable literature suggests that all youth need:
o Aocers to bigh guality standards-based education regardless of the setting;
O lufarmation about career options and exposure to the world of work; including structured internships;
o Opportunities to develop social, vivie, and leadership skills;
©  Strong connections to-caring adulls;
o Avcess to safe places fo intevact with their peers; and,
o Support services and spectfic accommodations fo allow them to become independent adulls.
Transition services are best defined as a set of services and supports designed to assist a young person move

trom the protective environments of home and school to the adult world of work, further education and
independent living.



These services and supports can inchade:

o

school-based preparatory experiences such as good academic and vocational programs;

carcer preparation and work-based learning expetiences such as career assessments, exposure to life-
long learning opportunities, and paid and unpaid internships;

youth development and leadership opportunities such as exposure to mentors, role models, and the
Youth Leadership Forum; and

connecting activites such as transportation, physical and mental health, benefits planning, and
cconomic futures planning.

All of these transition services and supports must be based on the mdividual’s unique goals and preferences.
The Florida Strategic Plan identifies these services and supports in great detad along with strategies and
benchmarks for gauging progress.

1V. Strategic Planning Process and Outcomes

The jollowing steps were Laken in order to determine the additional planning:

£

A thorough review, through expert consultation, of the National Guideposts for Success for all
Youth.

Conducted a gap analvsis between the previous Pattners In Transition strategic planning and the
National Guideposts for Success for all Youth.

Developed & facilitated five strategic plan workgroups in order to address gaps between the strategic
planning work previously completed and the National Guideposts for Success. The workgroups were
formed around cach of the five guidepost areas:

a. School-Based Preparatory Dxpertences

b. Career Preparation and Work-Based Learning

c. Youth Development and Leadership

d. Connecting Activities

e. Family Involvement and Supports

V. PLAN RECOMMENDATIONS

The efforts of the Partners In Transition Stratevic Plan workgroups resulted in the development of a comprebensive stratogic plan
which include the following recommicndations:

1.

Develop and implement an A+ Transition Plan.
iii
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9.

Establish a family-centered, community-based, culturally competent comprehensive transition svstem
for all youth and young adults in Florida,

Establish 2 compatible data system so that all transition stakeholders can communicate with each
other

Give all students access to grade level content with the necessary supports and accommodations.
Develop and implement of a variety of standardized assessments.

Develop multiple, meaningful graduation options.

Create multiple opportunities to explore a variety of post-secondary and vocational interests.

Develop an infrastructure to support mentoring, personal leadership and self-detertination in school
and the community.

Offer training, support, and technical assistance, for all transition stakeholders, as necessary to
implement the state strategic plan.

VI. CONCLUSION

No one disagrees that all youth with disabilities deserve o be a part of the American dream of freedom,
belonging and achievement. Qut vision of what is possible is always for “all.” Vision is transformed into

leadership and action only through focus.

Qur vision 1s one of independence, productivity, inclusion and self-determination for all youth with
disabilitres.

By supporting focused collaborations, and by building real, responsive relatonships between programs and
parts of systems, we can carry out focused activities — activities designed to collaborate across programs and
parts of the system to achieve specific outcomes for specific groups of youth with disabilities.

This Strategic Plan offers that focused vision for out youth,
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